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Parenting Children of Other Races, Religions, Nationalities

One of the requirements of MEPA-IEP, the Multiethnic Placement Act and the Provisions
for the Removal of Barriers to Interethnic Adoption (See Appendix), is that the agency
shall not delay or deny the foster care or adoptive placement of a child on the basis of the
child’s race, color or nationality. In addition, it is against federal guidelines under MEPA-

IEP to maintain separate lists of foster parents based on race or ethnicity. In order to
comply with this federal requirement, foster parents may be called on to accept a child of a
different race, color or nationality. You are the best judge of your family’s strengths and
needs in this area as this will affect your family’s ability to assure that the “best interest of
the child” is being met. The following pointers may provide some guidelines for parenting
children of a different race, color or nationality.

= Be aware of your family’s, including extended family, general feelings and
limitations regarding different races and cultures. Provide positive role
modeling in regard to your perception and actions toward other
races/ethnicities.

= Become aware of the strengths of the child’s racial or ethnic group and the
positive contributions they have made to the community and society as a
whole.

= Be aware that the losses suffered by children (especially school-aged
children) who are placed transracially are sometimes compounded
through the added loss of being placed with an entire community or
neighborhood of people who are much different from that which they are
accustomed to. This may also entail the loss of familiar foods, music,
traditions, eating patterns and social and religious customs.

= Allow the child to bring significant personal items along from the previous
placement.

= Be prepared to make some changes in your lifestyle, but not your entire
life! Include reading materials (books, magazines, etc.) that reflect the
child’s race, culture or ethnicity. The public library is an excellent source
for obtaining this information.

= Allow opportunities for the child to make contact with people of his or her
own racial or ethnic group. Support the child’s contact with the birth
family and other significant people in his or her past. Be able to relate to
the child’s family in support of the agency’s plans and goals.
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Manager, your own family members, teachers, and other community
advocates.

Demonstrate a willingness to work with the Case Manager or other
community representatives in addressing the child’s racial, ethnic or
cultural needs. Make provisions for the child to practice his own religion
if there is a significant difference in religious beliefs.

Be willing and able to advocate for the child in situations involving
prejudice or racism. Assist the child in developing healthy ways of
filtering negative behavior and information that may come from your own
extended family members or the community.

Develop an understanding of the personal care requirements of the child.
Learn about skin and hair care and how to treat various skin and hair
problems as scabies, lice, impetigo, etc.

Seek information from Case Managers who may be of the same race or
ethnicity as the child to learn proper care and maintenance or cultural
habits and patterns .

Take stock of your own family’s needs and the impact that a transracial
placement may have on individual family members and the family as a
whole.

Additional Pointers for Cross-Racial Parenting (Adapted from Foster Care practice Week Training
Curriculum (DHHS, Youth and Families Professional Development Center, Tallahassee, Fla. 1991).

Helpful Hints for Foster and Adoptive Parents:

Encourage a child’s positive self-identity.
Discuss culture issues openly and non-judgmentally with the child.

Screen TV programs which may contain offensive racial, ethnic language or

characters.

Select books with culturally diverse children in them.

Encourage posters, pictures, etc. that portray members of the child’s

racial/ethnic/cultural group in a positive light.

Refrain from making racial jokes or allowing others to make such jokes in the
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home.

Maintain dolls and toys in the home that represent various races/ethnicities.

Locate a responsible mentor who is of the same race/ethnicity as the child.

Celebrate the differences between your race and the child’s. Attend ethnic
festivals, celebrations and other events.

e Actively demonstrate your respect for the child’s race, culture or ethnic group.

e Learn about the child’s racial, cultural and ethnic history and share this
knowledge with the child.

e Share your racial, cultural and ethnic history to promote the child’s familiarity
and comfort when interacting within your culture.

e Encourage the child to speak freely about any instances of racial or ethnic
discrimination.

e Educate yourself or seek assistance on how to help your child cope with
discrimination and racism. Validate the child’s feelings when faced with racial
or discriminatory experiences and support his perception of any inappropriate
behavior toward him.

The Foster Parent’s Role in Supporting Permanency

The placement of a child in foster care is understood by everyone involved in child welfare
to be a temporary solution for children and families who are experiencing a crisis in
parenting. The primary goals, when a child comes into placement are the reunification of
the child and birth family, if possible, and permanency. The Case Manager will work
diligently with the birth family to resolve the problems that led to the child being placed
and, if successful, the child will be returned home. Ifit is clear over time that this is not

possible, the Case Manager will pursue other permanency options that were initiated early
in the placement. The various options for the permanent placement of the child include:

- birth parents

- other birth relatives

- foster parents

- prospective foster-adopt parents, or
- prospective adoptive parents
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Case Planning — You will be kept abreast of Case Plans and given notice of case reviews for
your awareness and input regarding future plans for the child. If you are unable to attend,
your observations regarding the child and the supports needed to maintain and care for the
child may be provided in writing. Following the initial 30-Day Case Plan, Case Reviews are
conducted every six months, or as the case requires. A copy of the completed Plan will be
given to you along with other parties of interest.

Supporting the Plan to Return the Child to the Birth Parents — Foster parents often find
themselves extremely concerned about a child’s impending return to their birth parents.
In fact, most foster parents have greater difficulty accepting a child’s return to the birth
family than their placement in an adoptive home with a stranger. Much of this resistance
or anxiety stems from the foster parent’s keen awareness of the family situation that
resulted in the child being placed in foster care. Although foster parents are fully aware of
the temporary nature of foster care, there continues to be concern for the child’s continued
safety and well-being, and the family’s ability to rebound from crisis and emerge stronger
and more well functioning than before.

Whenever possible, children should have the opportunity to grow and develop within their
own family circle. This is where their roots are and is very much a factor in who they are
and how they perceive themselves. While you and others provide a tremendous service to
children in out-of-home placements, their birth families, too, are important to them.

It is helpful to remember that the child who was initially placed with you is not the same
child that is being returned home. Hopefully, your role modeling and the care given this
child will make a positive impact on his or her newly gained perspective on parenting and
family life. The child may be better able to relate to his parents or other caregivers, as well
as seek help when needed.

Termination of Parental Rights — If the Plan for the child is non-reunification with the birth
parents, you will be notified of the agency’s plans to terminate parental rights, if that is the
case. You will also be given an opportunity to sign off on form 149, Notification to Foster
Parents of Intent to Petition for Termination of Parental Rights (see Form 149 in the
appendix). If you have an interest in adopting a child who has been in your home over a
period of time, and you have been successfully meeting the child’s needs, you are an ideal
resource for adoption.

In this situation, the child gets to remain in a familiar environment that has been both safe
and nurturing, and there is no need to uproot the child for yet another move. As foster
parents, you have a right to apply, along with other possible resources, to be considered for
the adoptive placement of a child in your home. No one has the absolute right to adopt a
child in placement, however.
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You will also have an opportunity to confirm your disinterest in adopting a particular child
in your home whose parental rights are scheduled to be terminated. The form 149 has a
waiver section for this purpose. The child is placed in a foster/adopt home in a timely man

If you find that you and your family cannot assume permanent custody of a child in your
care, you should make this known to the Case Manager as soon as you are made aware of
plans to sever parental rights. Take caution not to allow yourself to be pressured into
adopting a child whom you feel you are unable to parent on a permanent basis. In fact, there
may be more urging and coaxing from the child to adopt rather than the agency. Adoption
is a serious and permanent commitment to the life of a child. You will be making someone
a permanent member of your family, which includes all of the emotional and legal
ramifications involved in being family. In addition, you will have the long-term task of
assisting the child with issues relative to adoption.

If your hesitancy to adopt involves the lack of financial resources, this can be alleviated
with the adoption subsidy. The subsidy is for the maintenance of special needs children in
an adoptive placement and is the same dollar amount as the monthly per diem for children
receiving regular foster care services at the time of placement. The agency will calculate
the amount of monthly adoption subsidy received for children receiving the various Level
of Care (LOC) services. Other adoption services provided to families adopting special
needs children include medical coverage, respite care and other specialized services which
the Case Manager will review with you.

The Case Manager will review and have you sign additional forms relative to the child’s
adoption. These include the following:

-Form 150 (Foster Parent Affidavit for Consideration of Adopting Foster Child
Currently in Home) is provided for your signature following your discussion of the various
aspects of the adoption with a Case Manager, including the opportunity to apply to adopt.
See a copy of Form 150 in the appendix.

-Form 151 (Foster Parent Notification of Decision Regarding Adopting Foster
Child Currently in the Home) is provided for your written decision to adopt/not to adopt
the child in your home and is signed by the foster parents. Take care to submit the form by
the due date indicated, within 30 days of the initial staffing at which you signed Form 150. A
copy of form 151 is found in the appendix.

Adopting the Child in Your Home — If a mutual decision has been made for you to adopt the
child(ren) in your home, you must begin preparing the child(ren), your own family, and the
other children in placement for the changes that will take place. All family members
should be in agreement with the adoption, especially any biological children you may have.
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includes relatives (birth parents, siblings and other relatives) and foster parents (current
and former). The focus of the Case Manager’s responsibility is to inform the appropriate
persons of the death, to understand and respect their grief and to assist the birth parents in
planning an appropriate service. This would include making them aware of the foster
parent’s interest in attending the service or in participating in some other way.

If the birth parents are not available, the Case Manager will initiate plans for the burial
service and other procedures that need to be completed. It is anticipated the child’s Case
Manager and other staff and service providers who have recently worked closely with the
child or family may desire to attend the services. You or DFCS staff may also want to
contribute toward flowers or make some other donation in memory of the child.

Responsibility of the Birth Parents — The birth parents retain the right to plan the burial
services of the child. If financially able to do so, they will assume responsibility for all
expenses related to the services. The Case Manager will assist them in planning, if
requested to do so. If parental rights have been terminated or if parents cannot be located
or refuse to participate, and the agency has custody, the agency has the duty to assume
responsibility of planning services. As the child’s foster parent or former foster parent,
you will be given the opportunity to participate in the planning, should you make such a
request.

Rights of the Foster Parents — Foster parents have no legal responsibility in regard to the
burial of a child. However, as primary caretaker of the deceased child, you do have the
responsibility of cooperating with the agency in the required investigation of the child’s
death and any surrounding circumstances, if applicable. You do have a right to express
your sympathy and grief in appropriate ways, in keeping with the desires and wishes of the
birth parents. You may want to attend the funeral, send flowers, or make a donation in
memory of the child in some other way. Foster parents should be aware that the birth
parents may react to the loss of their child by becoming very hostile to you, the agency, and
the hospital or medical staff. Don’t hesitate to seek support from the child’s worker or
your own foster home worker, if necessary.
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INFORMATION JUST FOR YOU

This chapter of your manual addresses, as the title states, information just for you. From
time to time your local agency will give you material of special interest to add to this
section. Be sure to add items to the content page as you receive additional materials for this
chapter. Foster Care Forms, Standards and your Grievance procedure are in the
Appendix.

FOSTER PARENT ORGANIZATION

The Department of Human Resources, Division of Family and Children Services, strongly
supports and encourages the formation of foster parent organizations throughout the state.
The purpose of local organizations vary according to the decisions of the membership, but,
generally, conform to the goals of the National Foster Parent Association and the Adoptive
and Foster Parent Association of Georgia (AFPAG). The primary purposes of the National
and State Foster Parent Associations are to improve the circumstances of children in foster
care, to assist in the Division’s efforts to incorporate foster parents as team members and to
advocate both for children in care and foster parents -- and in many instances, for the
agency.

While interacting in groups, foster parents provide one another with invaluable support
and new insights into caring for children in placement. The personality conflicts and
differences of opinion which always occur when people congregate are managed when the
question “which action will prove to be in the best interest of the child in care?” is resolved.
Issues primarily related to 1) support services for children and families and, 2) support and
training for foster parents and foster care workers are all current in both the state and
local organizations.

In addition, AFPAG and the local associations have been instrumental in the development
and implementation of some DFCS policy changes. Examples include the development of
and revisions to the foster parent grievance procedure, training requirements, the smoke
alarm requirement, state reimbursement for foster children funeral expenses, practices
related to the removal of children from foster homes, school clothing for kindergarten
children, the participation of foster parents in reviews and the development of form 469,
Foster Child Information Sheet. Some association have been successful in planning and
providing excellent regional training sessions. The AFPAG plans and makes all
arrangements for an annual statewide educational training conference. The most effective
associations work closely with their County DFCS offices. While the AFPAG will assist and
support the local associations, they are totally autonomous and develop their own
guidelines.
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Foster parent organizations can prove to be a very important component in our joint
efforts to attain goals for children in our care and in improving the foster care system. If
there is no organization in your community, your state association or your county agency
will assist you in forming one. Assistance is also available from foster care consultants in
the state office and from those foster parents representing your area on the AFPAG Board.

COMPLAINTS AND CONCERNS FROM THE COMMUNITY

Occasionally, a County Department receives complaints regarding a foster family. These
complaints may include reports of severe or unusual discipline, the lack of adequate care
and maintenance of the children in placement, caring for extra children, problems with the
foster family’s own children, health problems in the foster family, inadequate supervision
of the children in the home, or unusual traffic in and out of the home. Some complaints
may be valid, but others are not.

Without checking further into the situation, the validity of the complaint cannot be
determined. Therefore, for everyone’s protection — yours, the child’s and the agency’s —
each complaint received by DFCS must be carefully assessed. Keep in mind, however, this
does not mean that the agency has accepted the report as frue. Your Case Manager will
discuss with you any complaint made against you and the outcome of the assessment.

A good rule to keep in mind in order to avoid complaints from the community is to share
your role as foster parents with neighbors. Let them know that “it takes a village to raise a
child” and that you welcome their input and observations as neighbors who have “the
interest of the child at heart.” Introduce the children to your neighbors, and make each
child aware of the neighbors’ care and concern for their well being also. Each situation is
different. Some neighbors may be approached in this manner and others, of course, may
not. Use your best judgment in this regard.

In the event the school system sends permission slips requesting authority to administer

corporal punishment to children who are in the temporary or permanent custody of the
agency, foster parents are to deny such permission.

ASSESSMENTS OF COMPLAINTS AND ALLEGATIONS BY PLACEMENT STAFF

DFCS Placement staff are responsible for assessing the following allegations involving
foster homes:

e Discipline policy violations.

e Violations of Foster Care policy requirements.
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Any foster home that is the subject of a report alleging discipline policy violations, or other
violations of foster care policy, will be assessed by a Placement Case Manager and referred back to
CPS should there be any suspicion of abuse or neglect of a child placed in the home. The state’s
policy regarding the discipline of children in care emanated from the much heralded case that was
decided in the United States District Court -- Taylor v. Ledbetter.

Kathy Jo Taylor was a child injured while living in an agency foster home. Her guardian
ad litem filed suit against the Department of Human Resources and the case was settled in
the United Stated District Court on October 6, 1989. The two general provisions of this
consent order as it relates to CPS are as follows:

e The improper punishment of children in foster care is prohibited. (See
“prohibited practices” under the Discipline heading in this manual)

o The investigation of and response to alleged incidents of unsuitable care or
abuse and neglect shall occur immediately (within 24 hours of receipt of
referral by foster care supervisor) to ensure the continued safety of the child in
the foster home placement.

The assessment of a foster home resulting from allegations of discipline or other foster
care policy infractions may experience any or all of the following consequences:

- Removal of the child(ren)

- A CPS investigation

- Corrective Action Plan and Interview
- Closure of the home

- Criminal prosecution

The following guidelines are generally followed following a report of discipline and other
foster care policy violations.

o If the assessment confirms an initial violation of the discipline or other foster care
policy, a Corrective Action Plan (CAP) may be initiated by a Placement staff
person to insure the problem is addressed and a solution underway.

e The CAP is reviewed with the foster parents by the case Manager in a positive
manner, with the added explanation that there is no CPS activity in the case. A
part of the CAP includes re-teaching and support to the foster parent in effecting
change in their implementation of discipline or other foster care policy issues.

e The CAP is signed by the Case Manager implementing the plan and the foster
parents involved. A copy is given to the foster parents and a DFCS copy is filed
in the foster home record.
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e The foster home is closely monitored for a stated period of time to assure that
the requirements of the CAP are completed.

o Foster parents are allowed only one violation of the discipline policy. However,
if a second violation occurs outside a three-year period, the home may remain
open based on the circumstances and at the agency's discretion. In those
instances where the CPS investigation or the assessment for discipline policy
violations are not substantiated, serious consideration may still be given to home
closure if other serious concerns are noted.

e When it is necessary to relocate children due to discipline policy violations, the
ten-day notification to a foster family that a child is being removed from the
home is waived.

The ultimate decision on closure of a foster home because of a violation of foster care policy
rests with the County Director. In reaching this decision, the County Director considers
factors such as the severity of the incident, the patterns and parenting history
demonstrated by the foster parents, the personality of the child involved, the willingness of
the foster parents to look at alternative approaches to correct the problem or change the
undesirable behavior; (i.e., training or counseling), and the quality of the relationship
between the foster parents and the child.

Violation of the discipline policy and the decisions made are not subject to appeal at the
state level. Decisions made as a result of Child Protective Services investigations are not
grievable under the Foster Parent Grievance Procedures. Even though a CPS investigation
may not be substantiated, the foster home may still be closed as a result of issues/concerns
arising from the investigation.

CHILD PROTECTIVE SERVICES (CPS)

The primary goal of Child Protective Services is the safety and protection of the child.
Hopefully, as a foster parent, your only involvement with CPS will be in the placement and
removal of children from your home under ordinary circumstances. In reality, however,
foster parents sometimes find themselves faced with allegations of child abuse and neglect
which result in a CPS/SIU investigation of their home.

Child Abuse means any physical injury or death inflicted upon a child by a parent or
caretaker by other than accidental means. Neglect refers to a caretaker’s deliberate or
chronic disregard of the needs (physical, intellectual, social and emotional) essential to a
child’s development as a human being, or the deliberate permission of a child to experience
avoidable pain and suffering.
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When a report of the maltreatment of a child in your home is alleged, the following
procedures generally occur:

Your county DFCS office has a written internal procedure to assure that the
appropriate staff persons are notified when allegations of abuse or neglect of
children in foster homes are received.

DFCS CPS staff has a mandatory immediate response time (Taylor v. Ledbetter)
of 0-24 hours in investigating complaints of abuse or neglect of children in DFCS
custody.

The report is screened by agency supervisory staff to determine if it meets the
criteria for investigation by CPS (the report may be a violation of the discipline
policy or other foster care policy violation which requires an assessment by
Placement staff).

Following the initial CPS contact, the foster parent may be contacted by the
Resource Development Case manager who may at this time serve in a supportive
role. However, this interaction should not compromise the integrity of the
investigation.

DFCS immediately forwards all reports alleging abuse or neglect of children in
agency custody to law enforcement. A joint investigation may or may not be
required.

DFCS removes the child from the foster home if the child’s safety cannot be
assured.

A CPS Case Manager who is not directly involved in services to you will be
assigned to complete the investigation in order to maintain objectivity.

The CPS Case Manager will be interviewing various persons, including the
foster parent, the child, Case Managers witnesses, the reporter and, in addition,
will review case records, etc., for additional information relative to the case.

The County DFCS agency will conduct a staffing with all involved Supervisors
and Case Managers to 1) share the results of the investigation 2) review the need
to remove the child, and 3) jointly develop a plan of action.

If allegations are serious and substantiated, the foster home is closed.

If allegations are unsubstantiated, minor, reactive and not chronic, corrective, or
the caregiver is amenable to change and a Case Plan instituted to assist foster
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parents and prevent further abuse, the home may remain open.

THE FINAL DECISION TO CLOSE A FOSTER HOME LIES WITH THE DFCS COUNTY DIRECTOR.

DFCS SPECIAL INVESTIGATIONS UNIT

The DFCS Special Investigations Unit (SIU) was formed to address the need for the urgent
and comprehensive investigation of serious injury and fatality cases involving children.
This unit deals primarily with situations involving open CPS cases and investigates
incidents in family homes, foster homes or any other place where the maltreatment may
have occurred.

The Program Director, Social Services Supervisor or State CPS management staff may
request the involvement of the SIU. An investigator assigned to your area of the state will
be called in to conduct the investigation. If a child experiences a serious injury or dies
while placed in your care, the SIU will be involved in the review and investigation process.

DURING THE COURSE OF THE INVESTIGATION OF A FOSTER HOME FOR ALLEGED VIOLATIONS
OF AGENCY POLICIES OR ACTS OF CHILD ABUSE/NEGLECT, FOSTER PARENTS SHOULD HAVE
SOME MECHANISM FOR SUPPORT IN PLACE. THIS FUNCTION WOULD BE MORE APPROPRIATELY
HANDLED BY THE LOCAL AFPAG OR SOME OTHER IDENTIFIED GROUP OR INDIVIDUAL OUTSIDE
THE AGENCY. HOWEVER, FOLLOWING THE INITIAL INVESTIGATION OF THE HOME, THE CASE
MANAGER MAY PROVIDE MORAL SUPPORT TO THE FOSTER PARENT WITHOUT COMPRIMISING
THE INTEGRITY OF THE INVESTIGATION OR THE SAFETY NEEDS OF THE CHILD.

INSURANCE

A. Liability Insurance Coverage

The Division of Family and Children Services purchases self-insurance to cover
certain civil liabilities of foster parents. The policy provides coverage only in respect
to your activities in your actual roles as foster parents.

1. The foster parent is covered in the event a foster child is injured and a claim
or lawsuit is brought against the foster parent by the birth parent or child’s
guardian.

2. The foster parent is covered for “incidental malpractice” for failure to
provide necessary medical care, therapy, proper diet or other medical needs
of the foster child.
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3. The foster parent is covered for personal injury claims such as libel, slander,
false arrest. Wrongful eviction or entry and alienation of the affections of the
foster child from his/her birth parents.

4. The foster parent is covered for injury or damage caused by a foster child to
others for which the foster parent is held responsible.

5. The foster parent is covered in the event he breaches a contract (written or
oral) entered into in conjunction with his/her activities as a foster parent.

B. Property Damage Insurance
Foster Parent’s Property Insurance Coverage:

The Division of Family and Children Services also provides insurance to cover
damage to the personal property of foster parents caused by the foster child in their
care. It will cover the loss of property in excess of $100.00 to a maximum of
$1,000.00 for each incident. However, as of July 1, 2003, there is a $100.00
deductible per occurrence for real or personal property owned by or in the care,
custody, and control of the foster parent. The original bills for the
repair/replacement of the property must be attached to the claim for insurance
coverage.

C. Exclusions
Some of the major exclusions, or situations not covered, under these policies are:

1. Damage to a foster parent’s property caused by a foster child under the
amount of $100.00 or over $1,000.00.

2. Bodily injury or property damage arising out of the business pursuits of any
uninsured.
3. Bodily injury or property damage arising out of the operation, ownership,

maintenance, use of entrustment to others of any vehicle, with or without the
permission of any foster parent. Such vehicles include any automobile,
motorcycle, midget automobile (kart, go-kart, ATV, etc.), snowmobile,
aircraft, sailboat or other watercraft with more than 50 horsepower inboard
or 25 horsepower outboard.

4. Liability assumed by the insured under any agreement, other than a written
agreement relating directly to the car of a foster child or to the foster
parent’s residence.
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5. Any obligation for which the insured would be covered by workmen’s
compensation, unemployment compensation or disability benefits law or any
similar law.

6. Liability resulting from any criminal or illegal act of any insured wherein
he/she has been found guilty in a criminal prosecution or has entered a plea
of guilty or nolo contendere to a criminal act.

Since certain claims you may have are covered by a homeowner’s or automobile insurance
policy, you must also report all claims to your homeowner’s or automobile insurance agent, if
any.

The Division’s insurance policy is excess coverage over your personal liability insurance,
homeowner’s insurance, excess liability insurance or similar insurance but will become the
primary policy to the stated limits when you do not have liability coverage of your own.
Your service worker will discuss specific incidents with you.

In situations similar to those above, the state’s liability insurance policy may cover certain
expenses such as court costs, lawyer fees and other damages, which can be settled with
monetary considerations.

D. Reporting Procedures
You, the foster parent, must immediately notify the local Department of Family and
Children Services of any incident, accident or situation likely to result in a lawsuit or claim

against you. Your service worker will obtain from you all the necessary information and
notify the State Office and the Department’s insurance claims office of the incident.

INCOME TAX

Tax laws vary from year to year. It is recommended that each year before filing your
Income Tax Return, you consult with the appropriate tax departments of the State and
Federal Governments or your personal tax consultant about the reimbursements you
receive for the care of a child. If you receive “Services Fees,” they are taxable as income.

The per diem and other expenses of the child reimbursed to you by the County Department
are not considered income and are not taxable according to the U.S. Internal Revenue
Service. The Casey National Center for Resource Family Support has produced the
booklet, “Federal Tax Benefits for Foster and Adoptive Parents and Kinship Caregivers
2000 Tax Year.” You may request a copy from the state office at the number listed at the
bottom of the page in this manual. As with all income tax publications, updated copies
should be used for each tax year. Remember that your best course of action as to how to treat
children placed in your home when filing income taxes is to consult with a tax advisor.
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INDEPENDENT LIVING PROGRAM

The Independent Living Program (ILP) is a federally funded program that is a permanent
part of the foster care system, and is administered through the Division of Families and
Children Services.

Who is ILP for?

ILP is available for every youth in the agency’s custody, ages 14—21.

What is the Purpose of the ILP?

The Independent Living Program was established to assist young people in setting goals
and getting ready to move out on their own. The ILP seeks to improve the educational,
social and personal outlook of all youth in DFCS custody, sixteen and above, and to work
towards youth becoming self sufficient adults in the future.

Who are the People Involved in the ILP?

“People” are the key to the success of the Independent Living Program. Each person
involved has a significant role in ensuring that our youth gain the skills and knowledge
needed to function in society. Some of the key people involved include:

-youth in placement
-agency staff

-foster parents

-the ILP coordinator

-birth parents, and

-other community resources.

How Can Youth Get Involved in ILP?

The agency case manager usually provides the initial referral of the youth to the ILP
Coordinator within 30 days of the youth turning 14 years old. The initial referral process
provides valuable information to the ILP Coordinator. The Case Manager and the foster
parent will provide on-going information that might impact the independent living plan of
the youth. The support and active participation of both the foster parent and the youth’s
Case Manager are essential in ensuring the participation of the youth in the program.

The active participation of youth in the development of their Written Transitional Living
Plans (WTLP), their active participation in the development of short term goals, and their
motivation and investment in the outcome, increase their chances for successful transition
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into adulthood after leaving foster care. The WTLP builds on the strengths of youth in care
and identifies needs that impact their skill development.

What Type Services and Activities Does ILP Provide?

A wide range of services and activities are made available to youth through the ILP.
Surveys and personal assessment instruments are provided to help youth pinpoint tasks
and knowledge regarding daily living skills they already possess and identifies those areas
that require further development. Throughout the year, youth will be invited to attend a
variety of activities. These may include:

e Meetings and Mini-Conferences focusing on such topics as:

- Planning for College/Technical School

-  Money Management

- Substance Abuse

- Locating and Maintaining Housing

- How to Find and Keep a Job

- Obtaining Proper identification and Documents
- Health Education

- Problem Solving Skills

- Leisure Time Activities

e Awards Banquets for ILP Youth

e Summer Youth Conference (overnight)

e Visits on College Campuses

e Individual Sessions to Develop Personal Goals

e Financial Aid Workshops

e On-going Services

1. Educational (remedial education /tutoring, vocational training)

2. Daily living skills (budgeting, securing and maintaining housing, nutrition,
laundry)

3. Employment preparation (job seeking/job retention skills, collaboration with
Job Corp, JTPA, Apprenticeship)

4. Health maintenance (safety/first aid, sexuality, health education/prevention)

5. Counseling (individual, group, peer support, family)

6. Parenting skills (pre-natal, child care, child development, discipline)
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What Can Foster Parents do To Support the Success of the ILP?

Foster parents play a major role on the Independent Living team, providing youth with
appropriate adult role modeling behavior and actively teaching daily living skills. By
appropriately handling problems and issues relating to your spouse, friends or relatives,
and making daily decisions, the foster parent demonstrates to the youth a real life example
of the successful application of life skills. Foster parents also provide youth with hands on
experience in learning practical skills such as doing the laundry, cleaning house, grocery
shopping, budgeting, etc. Most importantly, however, the foster parent can remain as a
support system for youth who transition from foster care, but need a home to return to for
visits and moral support.

How Can the Community Assist With the ILP?

The community at large can be a resource for the Independent Living Program in a variety
of ways. Other service related agencies can provide support and services to youth;
businesses can help provide jobs and job training; donations to conferences and group
meetings can be made; speakers, trainers can volunteer to work with youth; and mentors
from the community can be trained to provide support and encouragement.

What is the Birth Parent’s Role in the ILP?

Birth parents are a key ingredient in the successful transition of youth from adolescence to
young adulthood. Although, in many instances birth parents are no longer involved with
youth who have grown up in foster care, there are situations where birth parents do
maintain contact. Birth parents can encourage youth do well and “give permission” for the
youth to achieve goals. They also provide an on-going “safety net” should their plans for
emancipation and independence fall short. Youth contact with birth parents also help to
bring clarity to the issues surrounding their initial placement in care, and remove some of
the fantasy and denial associated with separation.

What is the Role of the ILP Coordinator (ILC) ?

The ILP Coordinator’s role is to reach, motivate, lead and locate resources for youth ages
14-21 in DFCS custody and to enable them to make a successful transition to post-foster
care living. The approaches taken to accomplish this may differ based on the
demographics of the ILC’s assigned area. Area Field Coordinators typically serve an area
that includes one or more clusters of counties, with youth scattered along a wide
geographical area. Urban Area Coordinators usually are assigned to one large geographic
area. Although the goals for each remain the same, the strategies used to accomplish the
goals of the Independent Living Program may differ.
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Contact your local Independent Living Coordinator for information regarding the ILP in
your area. As a foster parent, if you are providing care for youth who are 14 and over, you
will provide an invaluable service by directing and encouraging their involvement in the
Independent Living Program.

GEORGIA’S CASA PROGRAM

The CASA, or Court Appointed Special Advocate, is a volunteer from the local community
who has been screened and trained by the CASA program and appointed by the court to
advocate for children who are involved in juvenile deprivation proceedings. A CASA is
appointed by the judge as an officer of the Court. The role of the CASA is to provide the
Court with independent and objective information regarding the status of children
involved in deprivation cases. The CASA also provides recommendations regarding the
best interest of the child.

Because the CASA is engaged in assessing and monitoring the child’s on-going needs and
status while in placement, there will be occasions when you will be called upon to provide
pertinent information regarding the child. The following may be expected in the foster
parent’s involvement with the Court Appointed Special Advocate (CASA).

e The CASA staff should be invited to make a presentation to local GPS:MAPP
training sessions for foster parents.

e The presidents of local AFPAG groups should make presentations at CASA
volunteer meetings.

e [If the CASA volunteer and Case Manager cannot make the initial visit to your
home together, the Case Manager will notify you of the CASA appointment.

e Subsequent visits to the foster home and with the child will be made directly by
the CASA volunteer.

e The CASA volunteer will make monthly contact with the foster parent and/or
child face-to-face or by telephone.

e The State CASA Program recommends that a CASA volunteer not transport the
child at any time. However, local CASA programs are free to develop their own

written policy regarding this issue with their local DFCS agency.

e Any suspicions of abuse or neglect of any child in a foster home will be directed
to the Services Intake Worker.

e If a foster parent has a complaint or concern regarding the inappropriate
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behavior of a CASA volunteer, she/he should contact the DFCS supervisor who
will, in turn, contact the CASA Program Director.

e If a CASA volunteer has a similar complaint regarding a foster parent or the
child’s placement in the home, they should contact the CASA Program Director
who will, in turn, contact the DFCS Director.

DFCS FOSTER PARENTS ARE NOT ALLOWED TO SERVE IN THE ROLE OF CASA’s IN GEORGIA.

GRIEVANCE PROCEDURES

The Division of Family and Children Services recognizes the need for a systematic process
of expression, examination and resolution of foster parent grievances. It is further
recognized that as people work together, conflicts will arise which may result in the
deterioration of the quality of relationships and the quality of care provided. Each foster
parent has the right to file a grievance when he/she has an irreconcilable difference with
the Department.

The grievance procedure is an administrative, not a legal process. Therefore, the presence
of attorneys will not be allowed. This does not preclude the foster parent’s right to involve
an attorney should they desire to take legal action at a future date. No additional persons
shall attend

The foster parent(s) shall be free to use the procedure without fear of reprisal. The foster
parent(s) and staff responding to the complaint should make all reasonable efforts to
resolve the issues before a written grievance is filed by the foster parent(s). An informal
meeting is required before the county can accept the Step I Grievance.

Upon identification of a problem, an immediately held informal meeting, including the
foster parents(s), caseworkers and supervisor(s) sometimes solves the problem and reduces
the anxiety of a formal grievance and the possibility of participants retreating into
entrenched positions. Reasonable efforts shall be made by the parties to reach a clear
understanding of the exact nature of the complaint, the issues involved, the relief requested,
and to achieve resolution of the matter at the lowest possible step. The need for open and
purposeful communication between foster care staff and foster parents is vital to the
prevention or early resolution of any complaints. Every effort should be made to resolve
the issue at this level, based on the following grievable issues.

If the required informal meeting fails to resolve the issues, the foster parent(s) has the right
to move to the formal steps of the Grievance Procedure. This formal request is to be made
on the Request for Step I Foster Parent Grievance Meeting, Form 80, and sent to the
Director of the local county department. Once the grievance is filed, staff may not intervene
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in progression of the steps. However, the foster parent(s) can provide a written notice at
any step in the grievance process asking to withdraw the grievance.

THE FOLLOWING ARE THE ONLY GRIEVABLE ISSUES:

1.

The County Department with financial responsibility for the child fails to
provide reimbursement for the child in care in accordance with established per
diem rates.

The County Department with financial responsibility for the child fails to
provide reimbursement for the child in care in accordance with established
clothing allowances for initial clothing, annual clothing, and special clothing.

The County Department with financial responsibility for the child fails to
provide reimbursement for supplemental supervision (approved childcare) for
working Foster Parents in accordance with State rates and policy.

The County Department with financial responsibility for the child fails to pay
concurrent per diem to Foster Parents when the absence of the child is planned
and purposeful; e.g., visits with a parent or relative; pre-placement visits to
another facility, hospitalization, admission to other institutions for evaluation,
camp, respite, ILP activities, and runaway (provided the foster parent is willing
to have the child returned).

The local County Department fails to provide face-to face contact with the foster
parent(s) to discuss the reasons for the involuntary closure of their foster home
and to offer support to the Foster Family as children are placed in other
resources.

The local County Department fails to send a letter describing the reasons the
home is being closed and notification of the closing date within 10 working days
of the face-to-face contact.

The local County Department denies the Foster Parent reasonable access to non-
identifying information from the placement or child protective services record,
with respect to any child who has been placed in the care of the Foster parents or
for whom Foster Care is being sought.

The County Department denies the Foster Parent assistance with preparing a
written request for access to a child’s record and a response to the written
request within a 14-calendar day time frame as specified in the law, O.C.G.A.
49-5-41 (D). (Open records request)
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Step 1

Implementation of the first step is a meeting of the Foster Parent(s) with the County
Director or Deputy Director or Social Services Program Director and the supervisor(s).
This meeting is held within 15 working days of receipt of the formal grievance request.

The caseworker is also included in the meeting. Foster Parents shall be notified of the
decision regarding their Step 1 grievance at the meeting. This decision will be confirmed in
writing to the Foster Parents by certified mail and the Field and County offices within 48
hours on Form 81. If the Foster Parent disagrees with the Department’s Step I decision,
they may apply for a Step II grievance within 5 business days of receipt of the
Department’s written decision. Application for Step Il Grievance must be made on State
Form 82 and must be submitted to the local county director.

STEP II—ADMINISTRATIVE REVIEW

Step II will consist of a committee formed by the Field Director, who serves as the
chairperson.

The committee shall meet within fifteen (15) working days of the date of receipt of the
formal request, Step II. It will consist of the Field Director, Consultation and Support
Consultant and one other state staff. The Field Director shall select the third state staff
person who has not previously been involved in the case. The County Director selects a
maximum of two staff to present the agency’s position.

It is expected that all information prerequisite to informed decision-making shall be
available to the committee for consideration. At the conclusion of the presentations, the two
staff presenting the agency position and the grieving Foster Parent(s) may be excused to
allow discussion among the panel members. The Foster Parents shall be notified of the
decision regarding their Step II grievance at the meeting. This decision will be confirmed
by the committee in writing to the Foster Parent(s) by certified mail and the County offices
within 48 hours of the meeting on Form 83. All pertinent information shall be forwarded to
the Division Director immediately following the conclusion of Step II.

If the Foster Parent disagrees with the Department’s Step II decision, they may apply for a
Step I1I grievance within five business days of the Department’s written decision.

Application for Step III Grievance must be made on State Form 84 and must be submitted
to the Social Services Section Director.
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Step 111

Step III will be a paper review by the Social Services Section Director. The grievance will
be reviewed within (15) working days of the formal request for Step III Grievance. The
Social Services Director will notify the Foster Parents of the decision within 48 hours by
certified mail on Form 85. This decision is the final one provided by the agency.

RESPONSIBILITIES OF THE FOSTER PARENT

I. Meet informally in an effort to solve the problem.

2. If unsuccessful in the effort to resolve the difference informally, file in writing for
Step I within five (5) working days of the informal meeting.

3. If not in agreement with the Step I decision, file in writing for Step II within five (5)

business days of the written notification of the decision.

RESPONSIBILITIES OF THE SERVICES WORKER

I. To attempt to resolve any identified difference of opinion between agency and foster
parent(s) in an informal discussion prior to a formal grievance.

2. To inform foster parent(s) in writing of the grievance procedure when a problem
remains unresolved, enclosing Form 80, request for Step I Foster Parent Grievance
Meeting.

3. To participate in Step I Meeting.

4. To assemble all records and information pertinent to the problem for use during
Step I and the following steps, if required, subject to department policy and all
applicable state and federal laws, rules and regulations.

5. To provide the foster parent(s) with Step Il grievance request, Form 82, as

appropriate.

RESPONSIBILITIES OF THE SUPERVISOR(S)

1. To apprise the County Director of the nature of the disagreement prior to Step I
meeting.
2. To forward to the County Director all information needed for his/her thorough

understanding of the varying opinions, immediately following the failure of the
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informal discussions to resolve the problem.

3. To participate in the Step I Meeting.

RESPONSIBILITIES OF THE COUNTY DIRECTOR

1. To ascertain that sincere efforts were made to resolve informally the difference of opinions

prior to a formal grievance.

To schedule the Step I Meeting upon receipt of the Form 80, assuring that it is
held within five (5) working days from the date of the receipt of the request.

To review all information received from the supervisor prior to the Step I
Meeting.

To conduct the Step I Meeting.

To complete Form 81, Step I, Foster Parent Grievance Procedure Report.

If Step I is unresolved, to forward to the Field Director/Urban Social Services
Director all information required by the Step II Committee to make an informed
decision and a copy of the Step II Meeting on Form 81.

To inform immediately the Field Director/Urban Social Services Director of the
failure to conclude the grievance at Step I in order to facilitate convening the

Step II Meeting at the earliest possible date.

To select two staff to present the agency position (example: Services Worker and
Supervisor) for Step II meeting.

RESPONSIBILITIES OF THE FIELD DIRECTOR

1. To serve as committee chair for the Step II Meeting.

2. To schedule the Step II Meeting as soon as possible but within fifteen (15)
working days from the date of the receipt of the request for Step II, Form 82.

3. To select and inform all participants of the Step II Meeting. The participants
are to include:
(a) Two DFCS state staff, one of whom shall be the Field Services

Consultant, knowledgeable of foster care.
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4. To convene the Step II Meeting.
5. To complete the Step II Foster Parent Grievance Procedure Report, Form
83.
6. To write a letter within 48 hours of Step II to the grieving foster parent(s)
informing

them of the committee’s decision.

7. To provide the foster parent(s) with Step III grievance request, Form 84, as
appropriate.
8. To forward to the Social Services Section Director all information needed for

a thorough understanding of the varying opinions, and a copy of the Step II
meeting on Form 83.
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OFTEN USED TERMS

Attachment Disorder- Inability to engage in close, meaningful relationships; superficially
engaging; indiscriminate affection with strangers; lack of eye contact; not cuddly to
parents; destructive to self, others, animals; lying; stealing; impulsive; lacks conscience;
poor interaction with peers; sexual acting out.

Attention Deficit Disorder (ADD)- Excessive daydreaming, lethargic, shy, excessive
confusion, problems processing information.

Attention Deficit Hyperactive Disorder (ADHD)- Inability to concentrate, impulsive,
disruptive, non-compliant. This is common in children who have been prenatally exposed
to drugs.

Basic Service Rate- The Basic Service Rate is the Division’s established per diem for a child
in care. It partially reimburses the provider for costs associated with room and board,
clothing replacement, medicine chest and incidentals.

CASA- Court Appointed Special Advocate- Specially trained volunteers who advocate for
the best interest of abused and neglected children.

Case Plan- A written tool which is mutually developed by the Case Manager and the parent
to change the circumstances and/or conditions which caused the child to come into care.

Case Review- A periodic review of the Case Plan about every six months. The purpose of
the review is to determine the appropriateness of the goals and services as well as the
progress being made toward the ultimate achievement of permanency for the child. Foster
parents often participate in Citizen panel reviews.

Downs Syndrome- Mild to moderate mental retardation due to chromosomal disorder.
Normally very loving, friendly and responsive.

Dyslexic- A learning disorder which can include reversal of letters and words, poor writing
and hand writing skills, memory difficulties; left and right orientation; requires
professional diagnosis.

Fetal Alcohol Effect (FAE)- Prenatally exposed to alcohol but not displaying all the
symptoms of FAS.

Fetal Alcohol Syndrome (FAS)- A pattern of abnormalities in children prenatally exposed
to alcohol; leading cause of mental retardation; effects irreversible; low weight;
dysmorphic facial features (flattened midface, low set ears, ear deformity; microcephaly;
developmental delays; intellectual impairment; hyperactivity; motor problems.
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Hypertonic- High muscle tone, stiff, cerebral palsy like.
Hypotonic- Low muscle tone, floppy, overly flexible limbs, poor ability to support body.

Independent Living Program (ILP)- Federally funded program which provides life skills
services to youth, age 16 and over.

Individualized Education Plan (IEP)- An educational plan made by the school system to
meet the individualized educational needs of a child. IEP’s are usually made for children
with specialized needs.

Learning Disabled- A term used to describe a person with a handicap that interferes with
the ability to process, store or produce information.

Least Restrictive Environment- a living or educational setting that allows a child to obtain
the greatest benefits under the circumstances.

Medically Fragile- Infants and children whose medical problems and disabilities place them
at risk for life-threatening conditions; e.g., substance exposed, ventilator dependents, etc.

Microcephalic- An abnormally small head.

Opposition Defiant Disorder- Often loses temper; often argues with adults; Often actively
defies or refuses to comply with adult requests or rules; deliberately annoys people; blames
others for his mistakes; angry; resentful; spiteful.

Orally Defensive- Sensitivity to eating utensils; food, especially food with consistency (not
firm); tooth brushing; often seen in infants prenatally exposed to drugs.

Prenatally Exposed to Substance Abuse- Refers to one whose mother used drugs and/or
alcohol during pregnancy.

Special Education- is instruction that is specially designed, at no cost to the parent or legal
guardians, to meet the child or youth’s unique needs.

Sudden Infant Death Syndrome (SIDS)- Also known as “crib death.” Sudden unexpected
death of otherwise healthy infant; infant will stop breathing during sleep; usually under
the age of one. It is strongly suggested that this age group be put to sleep on their backs to
lessen the risk of death.

Voluntary Placement Agreement- This agreement gives the county department placement
authority for some children in care. Usually the child is placed due to a family crisis which
is intended to be temporary in nature. Placement services are offered for 90 days, with a
single extension of 90 days as a possible option.
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Continued Parent Development Training

As foster parents gain experience with children in care, they will be faced with more and
more parenting challenges and will need opportunities to learn new and more relevant
information, improve skills, and practice new strategies. All team members in this
partnership for children in care are expected to become increasingly competent in working
to meet the on-going needs of the children we serve and their families. Continued Parent
Development training opportunities provides foster parents with opportunities for growth
and expansion and is a requirement for continued approval as a family foster Care
placement resource for children.

The following guidelines should be noted:

e Foster parents who have been approved as placement resources for children in
care are required to complete a minimum of fifteen (15) hours of Continued
Parent Development each calendar year.

e Completion of the required parent development activities begins the first
calendar year after MAPP preparation is completed and the family is approved.
The approval date determines when additional training is due.

Example: A family completes GPS/DT:Mapp and is approved in
June 2001. The Family must complete parent development hours
between Jan 1, 2002 and December 31, 2002.

e The yearly time period for completing parent development training activities is
January 1 - December 31.

e Each county/cluster is responsible for arranging or securing parent development
activities for its foster parents.

e Credit hours earned for continued parent development activities must relate to
one or more of the twelve (12) GPS:MAPP skill areas.

-Twelve (12) hours must focus directly on skill development or
enhancement in one of the 12 skill areas.

-Three (3) hours of credit may be used to meet the personal growth
and development needs of the foster parent, including counseling by a
professional, credentialed counselor, participation in a support group,
or stress management.

e Parent development activities may be provided by state or county staff, or other
qualified, credentialed and/or licensed professionals.
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e Parent development hours may be earned for :

-Training sessions

-Classes and courses

-One-on-one training provided by a credentialed trainer or educator.
-Conferences and mini-conferences (with prior state approval)
-GPS:MAPP (The entire series, if not previously had)

-Agency approved online training (6 hours maximum)

e Parents providing Level of Care (LOC) services to children must acquire
additional training beyond the mandatory 15 hours in order to meet the special
needs of children placed in their home.

e Relative foster parents are required to complete yearly continued parent
development activities.

The following are not acceptable methods of earning Continued Parent Development
hours:

e Continued parent development credits cannot be earned by attending individual
GPS:MAPP sessions (ex. Meeting 5 only)

e Credit hours may not be earned by reading books, articles, literature, etc.

Continued Parent Development should be geared toward on-going training and
development in the skills necessary to parent the children placed in care.

1. Know your own family
Enhance skills to assess and build individual and family
strengths and needs.

2. Communicate Effectively
Expand and strengthen communication skills.

3. Know the Children
Develop a greater understanding of the various needs of children
placed in care; what makes them unique or behave in the manner in
which they do?

4. Build Strengths; meet needs
Sharpen skills for observing, building and encouraging the unique
individual strengths of children toward overall growth and
development.
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5. Work in Partnership
Expand and solidify the ability to work in partnership with children,
birth families, agencies and the general community in developing and
carrying out the permanency plans for children.

6. Be Loss and Attachment Experts
Enhance skills for helping children develop healthy ways of dealing
with issues of loss and attachment.

7. Manage behaviors
Sharpen disciplinary techniques that will be instrumental in helping
children to manage their own behaviors and feel lovable, capable,
worthwhile and responsible.

8. Build connections
Develop a greater understanding of the importance of helping
children maintain connections with their past and supporting their
connection with significant others.

0. Build self-esteem
Broaden knowledge and skills in mentoring positive self-concepts in
children and an appreciation for their cultural and racial uniqueness.

10. Assure Health and Safety
Learn ways of maintaining healthy and safe surroundings for
children.

11. Assess Impact
Enhance self-assessment skills to determine the on-going impact of

fostering individually and as a family.

12. Make an informed decision
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